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What is the BCAS ACP Residency Program?

The BCAS Advanced Care Paramedic (ACP) Residency 
program is a comprehensive orientation and peer-based 
review system designed to support ACP practitioners 
new to the role of ACP within BCAS to be successful.
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The ACP Residency program is important 
because  . . .

… it provides an orientation to work as an ACP within 
BCAS.

… it partners new BCAS ACP practitioners with 
experienced BCAS ACPs who are trained to help 
develop the new paramedic’s skills.
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Who is involved in the BCAS ACP Residency Program?

The Mentee is the new ACP.

The Mentor is an experienced BCAS ACP practitioner who is trained to provide day-
to-day supervision of the Mentee and guides the orientation and professional 
development of the Mentee.

The Superintendent is the supervisor responsible for the ACP Mentee.

Regional Training Officers (Clinical Education) provide coordination and leadership 
in developing the education plan, scheduling, and work to resolve challenges faced 
by mentees and mentors.

The Medical Director provides overall medical oversight to paramedic practitioners 
within BCAS.
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Key Principles of the ACP Residency Program
Principle #1

The program is designed to produce a competent and 
confident ACP practitioner who is ready to take on the 
full responsibility of an ACP within BCAS.

- Each new BCAS ACP practitioner is provided support that is 
based on their individual needs – individual learning plans, mentors, 
and care reviews are important tools in this program.



October 2009 6

Key Principles of the ACP Residency Program
Principle #2

All BCAS ACP practitioners will participate in the 
Residency Program.

- This is the Employer’s “on-boarding” or orientation program for all 
practitioners that are new to the ACP role within BCAS.
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Key Principles of the ACP Residency Program
Principle #3

The ACP Residency Program is a safe-environment that 
encourages Mentors and Mentees to use self-reflection 
to regularly assess and reflect on their skills, behaviours, 
and attitudes.

- ACP practitioners new to the ACP role in BCAS will be challenged 
during their orientation program.  Success is directly linked to the 
ability of the Mentee to explain problems, failures, or negative
events and what they have learned from those difficulties.
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Key Principles of the ACP Residency Program
Principle #4

Mentors provide support for the Mentee through:
- Building a trust relationship with the Mentee.
- Providing advice and information to the Mentee to help them 
develop skills as an ACP Practitioner.
- Indicating alternatives that Mentees could consider under the 
treatment guidelines for patient care.
- Challenging the Mentee to grow as a professional practitioner.
- Being a role model and motivating the Mentee.
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Key Principles of the ACP Residency Program
Principle #5

The ACP Residency Program supports the Mentee in 
progressing from working with high support and low 
responsibility to low support and high responsibility.

High Support –
Low Responsibility

Low Support –
High  Responsibility

1st Day of 
Employment

4 – 8 months

Initial Phase

Internship

Residency 1

Residency 2
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The ACP Residency
Road Map



October 2009 11

In Summary

Successful completion of the ACP Residency Program 
prepares the Mentee to be ready to take on the full 
responsibility of an ACP practitioner within BCAS.


